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B nacrosiee BpeMs JOMUHUDYIOIIEE TOJOKEHNE 3aHUMAIOT BEPTUKAJILHO-MHTEIPUPOBAH-
uble kommannu (BUHK), asistrormuecst ocHoBoit poccuiickoro HedrerazoBoro Komiekca. Ap-
xurekTypa BUHK moctpoena na coxknoil nepapxmdeckoil BEpTHKAIN U JIOSJIBHBIX KOPIIOpa-
TUBHBIX (hOpMaxX B3aUMOJIEHCTBUs, BO BHEITHEN CcpeJie MPOSB/IAIOTCS TJI00aIbHbIE NHTETrPAIlnOH-
HBIE TIPOTIECCHI, OTHAKO BHYTPEHHsIS CpeJla HAIIOJTHEHa eIMHCTBEHHBIM B CBOEM POJIe TPOCTPAaH-
CTBEHHBIM aTpUOyTOM JlesdTeibHOCTA. B maHHBIX yciaoBusax kusHegedrenbHoctu BUHK, npu
JIMHAMUYIHOM IIPOIECCe MEPECTPOEHUsT apXUTEKTYPhl  IVIODAJBHOIO SHEPreTHYECKOr0 PBIHKA,
HATPOMOYK/IEHUE BHOBb CO3/IAHHBIX OPraHU3AIMOHHBIX (hOPM B3aUMOJIEHCTBUS XO3AWCTBEHHBIX
obpazoBanuii B HeTerazoBoit cpejie, Hu3Kaga 3pdekTuBHOCTL MenekMenTa BUHK B pere-
HUU CYIIECTBYIOIIMX MTPOOJIEM M JIOCTUXKEHUH CTPATEIUIECKUX Tiesieil TpedyeT pa3BUTUE HOBBIX
myTell, MeTOJI0B, MHCTPYMEHTOB M TEXHOJIOTHIl COBEPINIEHCTBOBAHUS MeXaHU3Ma YIIPaBJIEHUs
BUHK na Bcex yposusx mepapxuu Ha 6aze Koproparusnoii ['eonrdopmarimonnoit CucreMsbi.
Crenuduka KaxkI0ro ypoBHS MEHE/ZKMEHT BEPTHKAIN HeDTEra3oBoro X0/ IMHra 00yCI0B/IMBa-
€T CYIIHOCTH CYObeKTa U 00bEKTa yIPABIEHNUA, & TAKYKE BHICTPAMBAET OIPE/Ie/IEHHbIE BEKTOPDI
pPa3BUTHUA ¥ KOMILICKC 3aJ1a4, CTOAIINX Tepe/i KonkpeTHbiMu crpykTypamu BUHK. B 3aBucumo-
CTH OT yPOBHS MEHEKMEHTA IMPEJICTABIISIETCS BO3SMOXKHBIM BBIIBUTH XapaKTePHbIE CYOBHEKTHI
n 00bekThI yipasjeHus B ctpykrype BUHK. Cioxknoe yerpoitcreo BUHK tpebyer deTkoit op-
raHu3anuu HHQOPMAIIMOHHBIX TOTOKOB B IIPOIECCE YIIPABJIeHUs HADOPOM PHUCKOB, 0DecrevunBa-
IOINX pa3Hble ee ToJIpa3/eseHus eIMH000pa3Hoil, KadecTBeHHO# nndopmarmeil. [IpakTuieckn
Jobas nHMoOpMaIus, a TaK¥XKe pe3yJabTaTbl ee 00pabOTKHN M aHAJIN3a, CBA3AHHBIE C HEJIPOIOIhb-
30BaHUEM, OOJIAJAI0T HE TOTBKO OOJIBIMIME O0ObeMaMu, HO M YacTO UMEIOT ITPOCTPAHCTBEHHOE
IpeJicTaB/IeHre, OCHOBAHHBIE Ha KapTorpaduieckoM oTobpazkernu. OCHOBHBIM UHCTPYMEHTOM
peasimzanuy BO3HUKAIONMX Bbi3oBoB nepes BUHK apisgiores reonndopmalinoHHbie TEXHOJIO-
run, a B pamkax Tpanc Harmwmonamsraoit Kommannn (THK) wucnonbzosanme Koprioparusmoit
Teonndopmarmonnoit Cucremsr (KI'UC).
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